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GRANDHILL

We apply our knowledge in tailor-made solutions - guided by Perennial Vision - with results and

generation of wealth.

Value Creation
Strategy Solutions

Our performance, guided by technical quality and
focused on full customer service, includes the
customized provision of services in a reserved
manner, creating reciprocal benefits, with results and
generation of wealth

We start from the premise that long-term survival,
except in exceptional cases, is the ultimate goal of
organizations.

The combination of measures strategically focused
on key success factors, best practices of corporate
governance and risk management practices
creates a management model with mechanisms
that result in the best company performance.

We guide our actions to prepare organizations for
long-term survival, continuous existence for
several generations in charge, which means long-
term performance and success, achieved through
profitable growth and preservation of integrity.
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GRANDHILL

Our principles guide our routine and our relationships

Grand Hill’s culture is based on our values.

Our open and honest communication policy results in trust and collaboration. Our flexibility and diversity create
a culture in which people share knowledge freely, with the best in everyone.

Grand Hill serves companies and businesses that need to react to changes in their markets.

Increasingly, we want to ensure on a day-to-day basis that our work is consistent with our values and
aspirations.

* Excellence

* Independence
+ Confidentiality
* Transparency
* Capacitation



Grand Hill Perennial Vision GRANDHILL

The combination of measures strategically focused on key
success factors, best practices of corporate governance and risk
management practices creates a management model with
mechanisms that result in the best performance of the
company.

We guide our actions to prepare organizations for long-term
survival, continuous existence for several generations in charge,
which means long-term performance and success, achieved
through profitable growth and preservation of integrity.

HIERARCHY

RETURN
Adequate remuneration of resources.

GROWTH
-] Increase the quantity of resources,
especially financial ones.

] LONG-TERM SURVIVAL
Preservation of resources.
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GRANDHILL

STRATEGY

CORPORATE GOVERNANCE

CASH GENERATION

CAPITAL STRUCTURE
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Grand Hill’s Perennial Vision Approach

A holistic approach encompasses the entire view of a system and predicts future performance.

9, 9, 9

ACCURATE CLEAR STRUCTURED
DIAGNOSIS GOAL SOLUTION
Analyzing Defining a clear goal, Defining the development
current reality to appropriate for the and implementation plan
identify the moment and the future of the structured
constraints and of the company. It solution, obtaining the
their effects on guides the development consensus and
achieving the of the most suitable commitment of the key
goal. solution. agents to the process.
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Grand Hill Consulting is one of the most successful boutiques specialized in Value Creation Strategy
Solutions. It operates in Latin America guided by the Perene® Vision methodology in the development
of tailor-made solutions in strategy, corporate restructuring, corporate governance, funding structure
and complex processes of change, with the premise that long-term survival with continuous creation
of Enterprise Value is the primary goal of organizations.

® Grand Hill Consulting. All rights reserved.

+55 41 3078.4455 M E Grand Hill Consulting w Método Exclusivo
A%

contato@grandhill.eu www.grandhill.consulting
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